[bookmark: _Toc64145507]Required Stakeholder and Institutional Impact Assessment questions 
The questions below must be included in your survey of stakeholders. Your institution is free to ask additional questions if you wish to expand the survey. That is often beneficial. Variations in the wording are acceptable (especially for translation purposes) and you may replace mention of “the institution” with your institution’s name or abbreviation. 



                      Stakeholder and Institutional Impact Assessment Questionnaire
The Institution
1. What do you believe is the mission (or main purpose) of the institution?

2. What do you think graduates of the institution are being trained for?

3. What are the main strengths of the institution?

4. What are the main challenges or obstacles the institution is facing?

The Context
5. In your context what are the most important social, political, and religious needs and 
challenges that the institution should prepare its graduates to face?

The Impact 
6. What evidence do you see that the institution’s graduates are making an impact in the church? In particular, what evidence do you see that graduates are effective in equipping their fellow church members for their varied ministries?

7. What evidence do you see that the institution’s graduates are making an impact in society and the communities they serve? Or that the graduates are helping their churches to make an impact in society and the communities they serve?

8. What is it about the institution and its programs that has helped graduates to make these 
impacts?

9. What recommendations do you have that would help the institution to produce graduates who will make a greater impact in church, community and society?

Sustainability and Support
10. Do you think that the institution will be able to sustain effective ministry in the years ahead? 
If you do, please explain the basis for your confidence. 
If you do not, please explain why, and what you think might be done to strengthen the institution for continuing ministry.

11. Can you think of ways that you could support the institution more effectively? 


Please take as much space as needed to answer the questions.
Please answer all the questions.
